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SUPERVISING AND SUPPORTING FOSTER CARERS POLICY
NMS: STANDARD 21 - Supervision and support of foster carers

Supporting and Supervising Foster Carers 
Links with TSD Standards Two, Understanding the role of a foster carer 

Supervising and Supporting Foster Carers Guidance

Supervision and Support
Supervision is a key element to ensure Foster Carers and Social Workers are working effectively together to safeguard the welfare of society's vulnerable children and promote positive outcomes.

Following Whispers Family Consultancy ensures each approved foster carer is supervised by a named, appropriately qualified Social Worker known as a Supervising Social Worker and has access to adequate social work and other professional support, information and advice to enable her or him to provide consistent, high quality care for a child or young person placed in her or his home.

National Minimum Standards for Fostering Services 2011 (NMS 21)
Every family has their own Supervising Social Worker (SSW) who works alongside them. They will make contact on a minimum weekly basis and will undertake a formal supervision visit once a month. 

These meetings are an opportunity to discuss how the foster carers are managing, a reflective review of the caregiving model, strategies that have been used and any new ones that would be effective, any issues/concerns and how the young persons are progressing and if their needs are being met as detailed in the care plan. 

All foster families sign a supervision agreement so that there is clarity of expectation and purpose. If the foster family is fostering as a couple, it is expected that they both attend at least bi monthly together.
In summary, the Purpose of Supervision is:
· To offer regular support
· To identify with the foster carer any issues or concerns they may have about their fostering and highlights training and development needs.
· To ascertain that the foster carers' approval is still relevant to their current work in fostering.
· To monitor the care provided by Foster carers to ensure they are doing what Following Whispers fostering have asked them to do
· To ensure Foster carers are clear about their task
· To Clarify Foster carers, understand the needs of the child living with them and the plan for that child
· To work with fostering household members to ensure the right support and training is provided to enable fostering families to provide transformational care
· To ensure foster carers are working in line with the requirements of the Training Support and Development Standards.
· To support Foster carers and their family to raise issues on about how the services provided by Following Whispers can be improved.
· To continuously assess if the services being provided by Following Whispers Fostering is meeting the needs of the child/ren in placement and the foster family in caring for the child/ren.

Following Whispers Family Consultancy expects: 
· The individual outcomes for each child placed are reviewed and progress will be monitored during Supervision
· The agency to ensure that all staff supervising foster are TSD compliant
· That the foster carer and their Supervising Social Worker adapts the Following Whispers supervision contract template to meet the need of both parties.

The daily recording will be discussed, and both the positives and the areas of concern will be reviewed and discussed and future targets for the next month established and prioritised.

The expectation is that supervision will last from 1.5 to 2 hours per session.

Where there are two carers jointly approved, both should be seen at every supervision meeting wherever possible, and every 2 months as a minimum unless there are exceptional circumstances.

Any reduced supervision visiting scheduled must be agreed by the Registered Manager or the Responsible Individual and recorded in the supervision contract.

Where carers are on hold, or do not have a child in placement over a prolonged period, supervision frequency can be reduced to a minimum of every 3 months. It is important that carers in this position continue to receive regular supervision to meet their development and support needs, and to ensure the fulfilment of the safeguarding functions of supervision.

It is possible that more frequent supervision meetings may be required if carers are newly approved as part of induction, and when your first child moves into your family, or following concerns when a carer's performance is being monitored. Other forms of support may be more appropriate between supervision sessions, and supervision is seen by the agency as part of an overall support package to the carer.	
 Foster carers own children should be seen alone during carers' supervision by the Supervising Social Worker a minimum of three times a year and a report of this conversation recorded on the Record of Carers Supervision form.
All other adult members of the carers' household should also be seen during supervision visits by the Supervising Social Worker a minimum of three times a year to ensure their role in the household and in the care of children in placement is understood. A record of this contact should be recorded on the Record of Carers Supervision form.

Supervision will normally take place in the carer's home at a mutually convenient time with efforts made by both parties to keep free from interruptions.

Supervision will include an agreed agenda as identified on the Carers Supervision Record Form. Agenda items can be put forward by either party, agreed at the start of each supervision session and prioritised.

At Following Whispers Fostering we believe as part of our team approach that it is essential for foster carer to receive regular and effective support from their Following Whispers Social Worker. In this respect, they are like Supervising Social Workers who all have regular supervision with their line managers. This is an important means of ensuring that important issues are regularly discussed, and any actions required are addressed. All foster carers WILL be supervised by a named, TSD compliant qualified Social Worker.

Principles underpinning Following Whispers work with foster carers
The Supervising Social Worker's first responsibility is to the child in placement, even though they do not have case management responsibility for the child. 

Supervising Social Workers are managers of the fostering resource and as such the managers of the foster carers.

Supervision is a carer's right and a source of support. Where there are two carers jointly approved, both should receive and participate in supervision.

Supervision is a partnership between the Supervising Social Worker, foster carer and Following Whispers. It is the responsibility of all parties to make sure that supervision takes place in accordance with the Foster Carers Supervision Policy.

Supervision should be an enabling and supportive experience for carers, and should be conducted in an open, non-discriminatory and non-oppressive way.

· The needs of children and young people are central
· Following Whispers  values foster carers who are flexible
· Following Whispers aims to be clear about what it expects of foster carers
· Following Whispers expects foster carers to be open, direct and honest
· Following Whispers staff will be open,  direct and honest in their relationship with carers
· Foster carers are expected to conduct themselves in a way that does not bring the organisation into disrepute
· Following Whispers expects foster carers to seek advice and support if they have a problem
· Following Whispers does not expect foster carers to work beyond their capacity
· Following Whispers will assist carers in providing care that is reflective in approach and embraces the Care giving secure base model.  

All supervision sessions will be recorded. The report must be signed by all parties present as a true account of the supervision session.  Supervision session will be planned and have a clear purpose and agenda.

The agency ensures Supervising Social Workers have the skills to carry out effective supervision with carers.

The quality of foster carers' supervision will be monitored on an ongoing basis by managers through Social Workers' supervision, file audits and the foster carers reviewing process.  
Supervision is recognised as being made up of elements which include:
· Communication 
· Support 
· Learning and Development 
· Performance Management 

A two-way process

Supervision works best if it is a two-way process enabling carers to communicate directly with the agency and receive support and feedback as well as enabling the Supervising Social Worker to communicate clearly the expectations of the agency. 

Supervision is the right of every foster carer and Following Whispers makes every effort to ensure that supervision is a positive experience for the carers.  

Foster carers are expected to maintain daily records on each child and monthly recording, which is forwarded to their Local Authority Social Worker. We provide training to enable Foster carers complete records to ensure they are accurate, unbiased and contain all the relevant information.

All records and information are stored in an information technology management system enabling responses and interventions to be effectively monitored and quickly communicated.

The Supervising Social Worker will also be responsible for assisting the carers in their career development, the establishment of learning development plans and on-going general support.

Our SSW's will support between 10 and 12 families to ensure they have the space and time to devote to supporting families and maintaining a high-quality service.

They are responsible for ensuring that the care provided to children and young people living in a foster family is of a high standard.

Supervision should promote anti-discriminatory practice and reflect equal opportunities. 
Following Whispers Supervising Social Workers should have regard to issues that may be relevant for foster carers, acknowledging power differentials and an issue that could arise due to cultural differences or issues related to a disabled person's disability. Permission should be given to freely explore and act where necessary regarding issues of anti-discriminatory or oppressive practice on a personal and professional level.
The foster carer should feel free to be able to raise any issues or concerns at any time. The power relationship between the Supervising Social Worker and the foster carer needs to be addressed so that foster carers feel that they are equal partners in the process. 

Confidentiality
No information relevant to the work of a carer can be kept entirely confidential. Confidentiality issues are discussed when the supervision agreement is drawn up and it should be made clear who will have access to the record of supervision. 

Record of Supervision
A formal record of what was discussed and agreed is completed at the end of each session on the Record of Supervision Form, which is signed by foster carers and Supervising Social Worker and will be placed on the carers file. All other visits and communications with foster carers are also recorded.

Parent and Child Supervision arrangements
If you have a parent and child living with you, Supervision will be increased to weekly in the first 4 weeks. Following this it will become fortnightly for the duration of the parenting assessment.

Respite & Relief carers
The frequency of meetings for Respite carers will be proportionate to the amount of care provided.

This policy was updated April 2024 and will be reviewed April 2026 or sooner if amendments are required
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