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FOSTER CARERS TRAINING POLICY
Regulation 17 - Fostering Services (England) 2011
Standard 20 - National Minimum Standards


Statutory Context 
The importance of training to continually develop foster carer’s skills and knowledge is highlighted in fostering legislation. Please refer to the following for further information:

· [bookmark: _Hlk148105384]Regulation 17 - Fostering Services (England) 2011
· Standard 20 - National Minimum Standards


Following Whispers is committed to the continual development of foster carer’s skills and knowledge base. Training is considered mandatory for all foster carers and foster carers will be required to complete a Training Course Attendance Form for each training session (Appendix 1) and a reason should be provided if a carer is unable to attend a training session. 

 Foster Carers will be required to complete a feedback form following each training session with their comments regarding the training (Appendix II)

Following Whispers provides monthly training sessions (excluding August and December due to school holidays) to support and encourage foster carers to improve upon their existing skills, and to increase their knowledge of a number of subjects relevant in fostering. 


Training subjects include.
· Safer Caring
· Child Protection including Sexual Exploitation, FGM, County Lines, radicalisation, Modern Slavery, Drugs
· Self Harm
· Therapeutic Parenting
· Working with teenagers
· Signs and symptoms of abuse
· Equality and diversity
· Administration of medication
· Manual handling
· De-escalation of challenging behaviour
· Logging and recording 
· Pathway planning/Developing Independent Life Skills
· Promoting, monitoring and maintaining health, safety and security in the working environment 
· Effective Communication
· E-safety
· PACE (Playful, Acceptance, Curiosity, Empathy)
· Child Criminal Exploitation
· Loss and Bereavement

All the above training are considered to be mandatory.


Following Whispers will maintain a training matrix for each carer which provides evidence for foster carers’ annual review reports, as it evidences commitment to continued practice development. Where attendance at training is highlighted as an issue it will be addressed immediately as it can impact on the foster carers continued approval to foster. 

Skills to Foster Training 

All foster carer applicants are invited to attend The Skills to Foster training course. This course uses detailed materials developed by the Fostering Network and used nationally by fostering agencies. The course is delivered to prospective foster carers when they are embarking on their journey to become approved foster carers. It is also expected that approved foster carers refresh their knowledge by attending Skills to Foster courses when asked to by the agency. We aim to help people see how their knowledge and skills can be applied to fostering and examine in detail various aspects of the fostering role and the impact fostering has on foster carers and their families as individuals. The course is broken into 6 sessions covering the following topics: 
· What do foster carers do?
· Identity and life chances
· Working with others
· Understanding children in foster care
· Safer Caring
· Transitions

Training Support and Development Standards

The Skills to Foster course also links into the Training Support and Development Standards for foster carers (TSD Standards) developed by the Children’s Workforce Development Council (CWDC). The Standards set out the skills and knowledge that newly approved foster carers should have within the first 12 months of approval. The Skills to Foster course contributes to the evidence that foster carers can use in their TSD workbooks to demonstrate their abilities and knowledge. The training provided by Following Whispers will also support carers in meeting the Standards. “Every fostering service needs to be able to show that their foster carers have met the standards within the first 12 months as an approved foster carer”(Fostering Network, p.5, 2009)

Support Groups, Training sessions and Supervision home visits all provide opportunities for foster carers to work on their TSD evidence workbooks with the support of the agency. Through starting to gather information during the Skills to Foster course foster carers should get into the habit of logging their evidence in their TSD workbooks and it should not become a difficult task to provide evidence for all of the standards within the first 12 months of fostering. 

Training Support and Expectations

All Foster Carer training is mandatory, and our expectation is that Carers will attend any and all training sessions provided.

However, we appreciate that at times absence is unavoidable due to ill health or having pre planned meetings regarding a child in placement or a birth child.  We also recognise that some Foster Carers work full time outside of the home and therefore may not be able to arrange annual leave to attend training.  Carers need to contact Following Whispers to discuss ways in which you may be supported.

From September 2024 our policy on non-attendance at training is as follows:

· If both carers are full time, they must both attend a minimum of 90% of training offered.
· If one carer is full time and the other works outside the home, the full-time carer must attend a minimum of 90% of the training offered.  The second carer must attend a minimum of 40% of training offered either online through Kent Safeguarding Partnership, via Teams or face to face.

Carers whose attendance drops below the required levels will not be submitted as potential matches for referrals that we receive or for respite placements as we will not be able to evidence to Placement Teams and Local Authority Social Workers that you have a continuing commitment to developing your skills, knowledge and understanding.

In the first instance carers will be contacted and a meeting held to discuss attendance. Carers need to be aware that at each Annual Review your training attendance is discussed and if it is below the required minimum this will jeopardise your approval status as a Foster Carer.

Following Whispers is able to conduct an Annual Review as and when it is deemed necessary and if there are serious concerns regarding a lack of commitment to training, we may conduct an early Annual Review.

The agency understands the demands of caring for children and we try to accommodate the varying needs amongst out approved carers by providing training sessions during the day, evening and weekends. We also, where possible provide childcare and activities for children while foster carers attend training. 

Personal Development Plan

Foster Carers are welcome to ask for further training in any subject.  Following Whispers will aim to do our best to accommodate wherever possible.

All Foster Carers are signed up to Kent Safeguarding Children Multi-Agency Partnership, https://www.kscmp.org.uk which enables carers to  undertake online training in subjects they wish to increase their knowledge in.

Foster carers are requested to forward their completed certificates to Following Whispers in order for the online training to be added to their training matrix which is presented to Panel at their annual reviews. 

Acceptance

All Foster Carers will be required to sign to confirm that they have read and understood this policy.


This policy was reviewed in October 2024 and will be reviewed in October 2027 or sooner if any amendments are required or if legislation changes.
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[bookmark: _Hlk151981587]TRAINING COURSE ATTENDANCE FORM

	Training Course
	

	Date
	

	Time
	

	Venue
	



I confirm I will be attending the above course.

Name: _________________________  Date: ___________________________




I confirm I am unable to attend the above training.
Reason for Non-attendance:









Name: ________________________  Date: ____________________________
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FOSTER CARER TRAINING FEEDBACK
	Name of Foster Carer

	

	Name of Trainer

	

	Title of Training:

	

	Date of Training:

	

	Was this training mandatory?             YES/NO



	What were the significant points:






	How will you implement them into your practice?












	Is there anything else you would like to comment on?








	Were you happy with the venue?  




	Were you satisfied with lunch?



	Any other comments you would like to make?














	Signed: 
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FOSTER CARER TRAINING POLICY

I confirm that I have received, read and understood the requirements of the Foster Carer Training Policy.



	Foster Carer 1
	Foster Carer 2


	Name
	Name

	
	

	Signature
	Signature

	
	

	Date
	Date
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