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FORM F ASSESSING, MONITORING AND SUPERVISION POLICY
NMS: STANDARD 13 - Recruiting and assessing foster carers who can meet the needs of looked after children


The assessing social worker must ensure she/he takes ownership of the Form F assessment. The assessing social worker is to work closely with the administration team to promote the Form F Assessing, Monitoring and Supervision Policy and procedure as well as keeping applicants focused on the task at hand.
			PROCESS:

	· 6-8 visits to applicants

	· Initiation of health, statutory Local Authority and DBS checks after 1st visit

	· Training

	· Health and safety check

	· Visit at least two referees

	· Interviews with ex-partners or evidence actions taken to gain ex-partner comments

	· Interviews with children

	· Collect documents 




	ONGOING:

	Re-enforcing need to attend Skills to Foster training and promoting continuous professional development 

	Liaising between admin team and applicants related to checks

	At the end of the visit, to discuss contents of next visit and give applicants exercises and case-studies to prepare for next visit

	Phone call to applicants after training to ascertain their experience of that training

	Form F monitoring and supervision


	TIMESCALES:

	Month 1-2
	· Check the managers’ Form F audit form requirements to support you to plan essential information that is required to complete the assessment process before the visit
· Have a look at the house and any repair and upgrade work that needs to be done
· General discussion of the assessment process 
· Booking of future visits
· List of documentation to be collected
· Visit to referee one
· Visit to referee two
· Interview with ex-partner(s)
· Interview with children living in the household
· Interviews with children living elsewhere
· Checking of exercise given
· Form F Sections A & B (Please aim to promote applicants’ abilities around writing about themselves)
· Collection of documentation
· Checking of exercises given
· Form F Sections A & B

Supervision:

Discussion re: progress of assessment



	Month 3-4
	
· Individual interview with applicants
· Gain chronology and ecomap information
· Summary visit report to supervisor

· Individual interview with applicants
· Gain family tree information


Supervision:
Discussion re: progress of assessment
 

	Month 4-5
	
· Checking of exercises given
· Form F Sections A-8
· Health and Safety checklist if work to house has been done 

· Checking of exercises 
· Form F Sections A-8

· Completion of Form F  

Supervision:
· Review of Form F 
· Applicants to read Form F Sections A-8, any adjustments to be made
· Signing page to applicants


	Month 6
	
· Admin to compile panel information and make available 10 days before panel
· Assessing social workers and applicants to attend panel




This policy was adopted in April 2024 and will be reviewed in  April 2027. Additional amendments will be made as and when required.
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MAIN OFFICE: Investaco House | Unit 14 | Invicta Way | Manston Business Park | Ramsgate | Kent | CT12 SFD
CONTACT SERVICE: Channel House |[Channel Road | Westwood Industrial Estate | Margate | Kent | CT9 4JS




