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APPROVAL, REVIEW AND TERMINATION OF APPROVAL POLICY
NMS: Standard 13 – Recruiting and Assessing Foster carers.
Standard 14 – Fostering panels and the Fostering Serice’s Decision Maker

These fostering procedures are concerned with recruitment, assessment and support of foster carers, the placement of children and young people and related matters. 
 
All members of the community have equality of access to be considered to train as a foster carer. However, no-one has a right to be a foster carer, we may prioritise as determined by the needs of the service. 
 
All foster carers are recruited and approved in relation to the needs of the children in London and South East England. The legal framework guiding work in this arena is as follows: 

· Statutory Guidance Assessment and Approval of Foster Carers. July 2013; 
· Fostering Services National Minimum Standards 2011; 
· Fostering Services Regulations 2011; 
· Care Planning, Placement and Case Review Regulations 2010; 
· Children Act 1989; 
· Care Standards Act 2000; 
· Adoption and Children Act 2002. 
 
Following Whispers Family Consultancy values its foster carers and in line with Fostering Services National Minimum standards 2011 and in order to meet the present Ofsted framework good requirements we are continuously working at exceeding the following Ofsted criteria: 
 
· Accurate, focused and analytical assessments of foster carers are completed in a timely way. Potential foster carers are not lost because of deficits in this process. 
· Foster carers are part of the team working with the child and are required to use their knowledge and experience of individual children and young people to inform planning and decision making.  
· They benefit from professional, supportive and challenging relationships with the agency and placing social workers. 
 
The Approval Process 
 
All Following Whispers Family Consultancy Foster Carers undergo a full assessment by a qualified social worker assessor using the BAAF Form F before being presented to the Following Whispers Family Consultancy Fostering Panel for approval.  The Panel makes recommendations to the Following Whispers Family Consultancy Agency Decision Maker who decides whether the applicant should be approved. 
 
The fostering assessment has 2 main stages.  Progress to Stage 2 is usually following the successful completion of Stage 1 however, early on during planning the agency may decide that Stage 1 and Stage 2 may take place concurrently. 
 
Stage 1 

Registering Interest (Enquiry) 
After talking with one of the team we take some brief information and if appropriate will arrange a home visit.  We send the application form via email.  We also advice enquirers that a copy of this Statement of Purpose is available on our website. 
 
The Initial Visit 

All enquirers are visited during the initial stages, and their suitability and motivation to foster is assessed.

These visits are a two-way discussion and are conducted by a social worker or manager experienced and skilled in the recruitment of foster carers. 
 
During the visit we give information about the process, and are transparent about the level of information that is required before anyone can be approved as a foster carer. 
 
From the outset potential carers are actively involved in the process to assist them in deciding if fostering is right for them. 
 
We are always open about our expectations and how we will support people in achieving these. A home visit report is completed within 3 days of a home visit. 
 
Application 

For example, references, (some of whom will also be visited) Enhanced Police checks (known as DBS), Medical reports, Local Authority checks, current employment reference and checks on all members of the household over 16. 
 
At stage one the Following Whispers Family Consultancy team will allocate potential foster carer households a formal registration number.  This number identifier continues to be allocated to the potential foster carer households when approved or otherwise. 
 
Preparation Training 
 
Prospective carers attend an initial training event based on the Fostering Network material called the “Skills to Foster”.  This is very much a two-way assessment process to determine if fostering is the right career choice. 
 
Prospective carers are provided with a workbook, which supports this training and allows for comments and reflection to be documented, which will assist with the assessment process. 
 
Following attendance, a social worker will advise prospective carers if their contribution to the group work and their written work has appropriately contributed to progressing to stage 2 or why this may not be the case. 
 
Stage 2 
 
Assessment 

Following the successful attendance at the preparation training we will assign a qualified Social worker to undertake a comprehensive assessment with the prospective carer and their family. The information gathered will complete the Coram/BAAF F form assessment report.  (British Association of Adoption and Fostering).

This assessment report will cover;

· individual profiles of the applicants; existing and any previous relationships, children in the household;  
· any adults living independently, description of family life;  
· promoting equality and inclusion, parenting capacity and skills (you do not have had to have had your own children to become a foster carer)  
· and the prospective carers ability to demonstrate how they have or would manage key areas which are known as “Competences”.  

The assessment will cover matters related to health and safety within the fostering household environment and copies of the Following Whispers Family Consultancy health and safety checklist format and health and safety in the fostering household policy should be handed to applicant/s before such an assessment is conducted. The full health and safety checklist is then presented to the fostering panel. The health and safety checklist information includes consideration around what users of such a household should do in the event of a fire. 
 
 Following Whispers Family Consultancy fostering always takes out reference checks on relevant previous employers, volunteering or student activities that include interaction with children and or vulnerable adults. 
 
Prospective carers have access to all the information and sign the assessment report once completed. 
 
Prospective Foster Carer Previous Partners 

From the outset of any fostering enquiry it will be made clear to prospective foster carers that we will request references from ex-partners. 
 
When assessing prospective foster carers, we will establish the applicant's relationship history within the chronology to establish the length and significance of any previous relationships and to obtain an account from the applicant about the nature of the relationship, why it ended and whether there were any children born from such a relationship. 
 
In addition, whenever there has been a child born, from a previous relationship, we will seek to identify and interview the previous partner (if appropriate) and any resulting children will also be contacted. 
 
For any other relationship deemed to be significant we will attempt to interview the previous partner. Significant can be deemed to be when the couple lived together or were a couple in an ongoing relationship for more than 1 year or there were children (birth or otherwise) who interacted with an applicant(s). 
  
If the previous partner cannot be face to face interviewed, a telephone interview must be held (if overseas or more than a 2-hour drive) and if an interview is not possible in any of the above circumstances this must be discussed and a plan agreed with the Following Whispers Family Consultancy Registered Manager. 
 
If the partner has concerns for their safety or the contact is deemed to be too difficult this must also be presented to the Following Whispers Family Consultancy Registered Manager for a decision about how to proceed. We will encourage the applicant to seek out referees that can corroborate the information about ex-partners and can provide information about them as a couple. 
 
If the prospective carer refuses to agree to the interview of the ex-partner, they should be asked to give reasons. These should be recorded and reflected in the assessment. 
 
Applicants without Previous Relationships 
 
If applicants have not had previous relationship then this must be documented with an explanation, analysis and assessment by the Assessing Social Worker about any relevant reasons for this. 
 
Foster Carer Reviews 

In compliance with the Children Act 1989 and the Fostering Service Regulations 2011, all Foster carers have their approval status reviewed annually.  Regulation 28 of the Fostering Services Regulations require Following Whispers Family Consultancy fostering to satisfy itself that foster carers continue to meet the required standards and set out arrangements for reviewing approval. 
 
Additional reviews can be called at any time if there is a change in circumstances or any issues of concern arise.  
 
The Review is a formal arena, which focuses on what are known as the “core competences for Foster Carers” that appear in the BAAF (British Association of adoption and Fostering) Form F assessment format.  
 
The purpose of this is an opportunity to: 
· Reflect on the last year as a Foster Carer 
· Consider if the carers and their household remain suitable to care for Foster Child/ren: 
· Ability to work to Care Plan 
· Review the Learning and development needs of the Foster carers, including the training goals and skills that were identified in the previous Personal Development Plan (PDP).  The review will establish if these have been met and will make recommendation in the setting of the next years Learning Action plan. 
 
If the terms of their approval are still appropriate 
· Ability to work with birth family 
· The quality of care that has been provide for each individual child that has been with the family during this period 
· An awareness of and sensitivity towards culture and origin and background 
· Opportunity to recognise the complex and invaluable contribution to young people living in the Foster Family   
· Validate and provide praise for their Fostering commitment  
· To receive feedback and the view from both birth children and children and young people who live in the family 
 
The annual review process will include: 
· The reviewing fostering social worker ensuring that there is an updated Health & Safety Checklist and Safer Caring Policy in place 
· Ensuring all DBS checks have been completed and are up to date for all members of the household over 17 years of age 
· Ensuring the foster carers have received regular supervision visits including a minimum of one unannounced visit a year 
· Ensuring all parties have been consulted and their views gathered in preparation for the review to assist in making a recommendation 
· Ensuring any concerns, complaints or allegations are taken into consideration in their recommendation regarding the carers continuing suitability 
· Making recommendations about any changes needed to the carer’s approval terms 
· Identifying any training and support needs the carer may have and how these might be met 
· Reviewing matters related to health and safety within the fostering household environment. The fully reviewed health and safety checklist is then presented to the fostering panel 
· Making a recommendation about the carers’ continuing suitability to foster  
· A copy of the report of the first annual review being presented to the Fostering Panel 
· The Fostering Panel will look at a random audit of foster carers’ reviews, as a quality assurance measure and any subsequent reviews where there are significant issues involved. 
 
The Review will include written reports from: 
 
The Foster Carers, their Supervising Social Worker (SSW) and the Social Worker for all children who have previously, during this period, or are currently in the family, children and young people in the Foster family including birth children. The agency is currently using the following Coram/BAAF foster carer review forms: 
· FR-A Supervising social worker report
· FR-B Foster carer report 
· FR-C Sons and daughters' comments: FR-C1 sons and daughters' (child) comments; FR-C2 sons and 
              daughters' (young person) comments 
· FR-D Fostered child or young person's comments: FR-D1 fostered child's comments; FR-D2 fostered   
              young person's comments 
· FR-E Child's social worker report 
· FR-F additional reports consisting of: FR-F1 other professionals; FR-F2 adult member of 
              household/support to foster carer; FR-F3 birth parent/birth family member; FR-F4 parent in parent 
              and child placement 
· FR-G Reviewing Officer report      
· FR-H Fostering Service Manager report 
 

Requirements 
 
Following Whispers Family Consultancy expects carers to attend Panel for their first Review following Approval.   
 
For other (internal) reviews, a senior manager comments sheet will complement the supervising social worker report and recommendations. The supervising Social Worker (SSW) will present the review information to the Following Whispers Family Consultancy Registered Manager who will act as the Agency Decision Maker. 
 
Foster carers may also be required to attend Panel; 
 
· Following child protection concerns or allegations made about standards of care being provided. 
· Where the review is seeking a change to Approval 
· Where there has been significant change in the Foster Carers circumstances 
· At the foster carers request 
 
Existing Approved Foster Carers with new partner 

When an existing foster carer begins a new relationship the following safeguarding steps must be taken in all cases. 
 
If the partner is not living in the home but a new relationship has begun and he/she is a regular visitor the SSW must meet the person with the approved foster carer to establish: 
 
· The frequency of contact; 
· Their understanding of the carers fostering role and establish their views and understanding about this; 
· An agreement that they must sign with the approved carer that they will not be involved in any parenting aspects relating to the CLA without a fuller assessment, the nature of which to be decided on depending on how the relationship develops. 
 
IMMEDIATE CHECKS: DBS and other safeguarding statutory checks must be undertaken for any new partner having high levels of contact and visiting the family home. 
 
Pending the completion of the full assessment, where the foster carer wishes his/her partner to stay overnight before the full assessment is completed, an Enhanced Disclosure and Barring Service enhanced check must be carried out, and a risk assessment must also be completed to determine the level of additional checks required, before agreement to overnight stays can be given.  
 
The risk assessment should take account of, amongst other things, the number and ages of the children in the placement, their views about the foster carer's partner, the significance and stability of the relationship (including how long they have known each other) and the foster carer's history of fostering.  
 
The Registered Person and the Childs Local Authority must endorse any agreement to overnight stays. 
 
A discussion must be held with the existing carer about whether they plan for the new partner to move into the home. If this is likely, a discussion needs to be held with both parties about the need for the new assessment to now be about them as a fostering couple. 

· Where the proposed new member of the household is a partner of the foster carer, there will be a presumption that he or she will have a part to play in caring for any child in the placement and therefore a full assessment of his or her suitability for this role must be completed before the partner moves into the foster home; 
· The same procedure for this assessment will be carried out as for any foster carer applicant and it will be presented to the Fostering Panel and the Agency Decision Maker (Fostering) in accordance with the preceding paragraphs of this chapter; 
· There will be no presumption that any such assessment will be approved; 
· All relevant references must be undertaken on the couple, with personal references concentrating on referees who know the applicants as a couple; 
· The process for assessing new partners includes attendance at the ‘Skills to Foster’ course and an assessment on the new partner, which must also include an update on the existing carer and the changes the new relationship has made on them and any children in the household; 
· New personal references will be required. 
 
In circumstances where the new partner is also a Following Whispers Family Consultancy approved foster carer either individually or with another partner, a review of their approval must be undertaken within 6 months of joining the household. The review should concentrate on the new partnership and should consider carefully the new relationships created within the reconstituted household. 
 
Consideration should be given as to the new category of approval as well as the effect on any child (ren) already in placement. 
 
Reviews of these circumstances must always be presented to Fostering Panel in accordance with Fostering procedure panel. 

If a new partner plans to move into the home and will not comply with these arrangements the existing foster carer will no longer be able to continue with their approval and will be invited to resign on these grounds.  
 
If this is not forthcoming, consideration must be given to the best interests of any child (ren) in placement. If it is felt that their interests would not be served by a change of placement, an interim assessment must be presented to Fostering Panel until those young people have moved on, at which time the couple would be de-
registered. 
 
If an assessment is completed and does not recommend approval and/or the Fostering Panel does not recommend approval the matter needs exploration with the existing carer about their position, but the same rules will apply as above. 
 
Once the assessment is completed, it should be presented to Fostering Panel in the usual way. The Panel must consider the evidence and make a recommendation 
 
Changes to carer’s household 
If a person intends joining your household for more than a four-week stay, you must notify your fostering social worker before the person moves in.  
This could be a new partner, relative, friend, lodger or anyone who will have substantial access to the children placed with you. 
 
Following Whispers Family Consultancy has a responsibility to ensure the safety and protection of ‘looked after’ children mean that checks will need to be carried out in respect of the person. Consideration will be given as to whether the proposed change in your household will affect your approval as a foster carer, which cannot be taken for granted. 
 
Your fostering social worker will need to interview the person and explain to them that it will be necessary to make a number of checks, and take up two personal references. Depending on the circumstances, they may also be asked to have a medical check or complete an enhanced DBS form. 
 
Having made the necessary checks, there will need to be a review of your approval, which will assess the effect of the proposed change on your family’s relationships and will look at the implication this may have for meeting the needs of the children in your household. 
 
The Registered manager will be involved in any decisions resulting from the review. If the person is a new partner, it is likely that this will include a full re- approval assessment and training for both of you. 
 
You must also inform your fostering social worker if anyone leaves your household, because this too might be relevant to your approval as a foster carer. When a child in the family reaches adulthood they are required to undertake a DBS check. 

Significant changes 
The Foster Care Regulations require that you notify the Following Whispers Family Consultancy in writing of any significant changes in your family and household. 
 
For your guidance listed below are examples of the sort of changes we consider significant and need to know about: 

· If you are planning to move house.  
· If you do move house. 
· If any immediate and significant family member dies.  
· If any family member, friend or relative, joins your family for more than four weeks. 
· If anyone is planning to stay or comes to stay in your household who has a criminal record involving offences against children, or violence against a person.  
 
If your working hours change significantly, e.g.  
 
· to evening and weekend work.  
· Any change in your employment status e.g. if you start or stop working.  
· Any severe marital difficulties, including one partner leaving home (even temporarily).  
· A serious deterioration in the health of any significant family member.  
· Diagnosis of a serious illness.  
· The birth of a child to any immediate family member.  
· Anyone leaving the family. 
· If you or any member of the family has involvement with the police or are charged with a criminal offence. 
· You have a dog that becomes registered under the Dangerous Dogs Act  
· Purchasing firearms  
· Any other significant event that you think is important to share. 
 
Following notification, your fostering social worker will respond by arranging to visit. 
 
Your fostering social worker will then discuss the change with his/her manager to decide whether a review would be helpful, or whether it is required to return to panel. 
 
Decision on continuing approval and changes to terms of approval 
 
The review report and any recommendations arising from referral to the Fostering Panel are passed to the Following Whispers Family Consultancy Decision Maker who is responsible for making decisions on the approval of foster carers.   Following Whispers Family Consultancy will write to you after the review confirming the continuation of your approval and any changes to the terms of your approval. 
 
This notification will also invite foster carers to make any written representations within 28 days (see 2.6 Representations against refusal or approval). Any changes to approval will therefore not be valid until 28 days following the panel decision. 
 
De-registration of foster carers 

Following Whispers Family Consultancy is under a legal requirement to de-register a foster carer’s approval if it is no longer satisfied that the foster carer and the household are suitable. 
 
If serious concerns have arisen, your Supervising social worker will have discussed these with you and would have made recommendations and required improvements prior to this situation escalation. Your SSW will prepare a report on the circumstances.  
 
You will receive a copy of this report and be invited to make any comments. You will be invited to prepare your own report and this, together with the fostering social worker’s report will be submitted to the fostering panel. 
 
The fostering panel will make a recommendation that will be passed to the Agency Decision Maker. If the fostering panel recommends de-registration of foster carer/s the agency decision maker must issue a qualifying determination letter and the procedure that must be followed, in line with the Amendments to the Children Act 1989, Guidance and Regulations, Volume 4: Fostering (2013). 

The same procedure applies where a fostering service considers that a foster carer’s terms of approval should be amended unless there is a written agreement to change from the foster carer and a written statement from Following Whispers Family Consultancy.  This statement must: 

· State whether there are any support needs resulting from the change, and if so what they are and 
              how they are met.  
 
As the Qualifying Determination is the starting point for all possible IRM cases, it is important that the ADMs apply the procedure set out in the Guidance. For fostering, this is set out in the Children Act 1989 Guidance and Regulations: Volume 4: Fostering services, 5:40, and for adoption in Paragraph 65 of the Statutory Guidance on adoption. 
 
Therefore, when giving notice on qualifying determination the Following Whispers Family Consultancy decision maker will also prepare and issue a brief report that includes an analysis around their reasons for the decisions and the concerned foster carer/s will then receive a letter giving: 

· The panel and the ADM’s reasons for recommending de-registration and or the foster carer’s terms of approval should be amended unless set out on page 15 of the fostering amendments 2013.  
· The notice period for foster carers to either accept the determination; or make written representation to Following Whispers Family Consultancy or apply for the determination to be reviewed by an independent review panel convened by the IRM (Independent Review Mechanism).  
· Details of the Following Whispers Family Consultancy appeals procedure. 
 
De-registration can also occur because you decide you no longer wish to continue to foster for Following Whispers Family Consultancy. In this situation, you should inform your fostering social worker and write to the Registered Manager. You will receive a reply which will specify the date from which your de-registration takes effect. 
 
2.5 	The Following Whispers Family Consultancy Fostering Panel 
 
Panel 
The role of the Fostering Panel is to consider the full approval, variation of approval, and termination of approval of anyone either seeking to be approved as, or currently approved as, foster carers, who wish to care for children and young people up to the age of 18 years. 
 
Approval of carers will include specifying the ages, gender, parent and child as well as numbers of children who will normally be fostered, and evaluating their future training needs. 
 
Our Panel is made up of a variety of people with diverse experience in the childcare field. Members include representatives from Health, education, therapy, foster carer from an alternative agency, adult who was in care, social worker and a member of the local safeguarding team. 
 
In addition, there are non-voting members: Panel Advisor or agency representative and Panel Administrator. 
 
Most of the members on the Panel are Independent and ensure a positive and rigorous contribution. 
 
The Panel in addition to making recommendation on approval has a quality assurance function and provides an annual report and regular feedback on the development of the organization and the quality of the assessments. 
 
Prospective foster carers and the Social worker who undertook the assessment attend the Panel who will ask them questions regarding their application, assessment and to provide more detailed information/clarification if necessary. 
 
Approval 
The Panel then make a recommendation re approval which is then passed to the agency decision maker (ADM) with whom the final approval decision rests. 
 
The ADM is a qualified Senior Social Worker. Prospective carers will be informed verbally immediately and the decision confirmed within seven working days of the ADM being in receipt of the agreed panel minutes. 
 
Protocol for members of the panel 
 
All Panel members are required to sign a Panel Member’s Agreement. 

Core Panel members are expected to attend a minimum of 75% of meetings in a year and to arrive on time for all Panel meetings. Members unable to attend a Panel meeting must ensure that apologies are sent in advance to the Agency Panel Coordinator. The Panel Co-ordinator will have discussions privately with any Core Panel member where attendance is proving to be a problem. 
 
Panel members will be committed to anti-discriminatory practice and will consider each case on its own merits. Each Panel member has a duty to maintain the confidentiality of the information to which they have access.  The agreement that Panel members sign includes a section on confidentiality. 

Panel members should have read all Panel papers carefully before Panel and should come prepared to contribute to Panel discussions. 

Panel members are expected to keep up to date with developments in fostering and to avail themselves of training opportunities. The Agency Adviser will offer advice and support on this. 

Panel members will be kept informed about current practice, issues and legislation in relation to fostering by means of updates from the Agency Adviser, consultations etc. and will also be provided with access to the online BAAF quarterly journal. 
 
A minimum of 1 annual training events are offered. There is an expectation that Panel members will attend 50% of the training events. Panel members will be consulted on the content and format of the training. There is an expectation that all members on the agency central list will attend the joint training. 
 
All Panel members will have a current enhanced disclosure from the Disclosure and Barring Service (DBS), which will be updated every three years. Panel members must inform Following Whispers Family Consultancy at once if they are convicted or cautioned for any criminal offence. 
 
Three written references (confirmed by verbal references) will be required for all Panel members. 
 
Each Panel member will have a file held by Following Whispers Family Consultancy with details of recruitment, references, full name, date of birth, home address, photograph, proof of identify, and where relevant, qualifications and experience. Any complaints and allegations made against the Panel member including details of any investigation and its outcome will be recorded. 
 
All new Panel members will be expected to observe one Panel prior to full membership. (Except for the establishment of a new Panel). 
 
All new Panel members will receive an induction pack and will have an induction programme. The Agency Adviser will offer support regularly, particularly to independent members. 
 
A Panel member may resign at any time by giving one calendar months’ notice in writing to the Panel Chair or Agency Adviser. If Following Whispers Family Consultancy is of the opinion that a member is unfit or unable to hold office, the agency may terminate his or her office by giving him or her one calendar months’ notice in writing. 
 
The Agency Adviser, in consultation with the Panel Chair, will informally approach any Panel member whose behaviour is considered inappropriate or ineffective. If the matter cannot be resolved at the informal stage by further individual training and/or advice and guidance, a letter addressing the issue will be sent to the Panel member with a copy to the Agency Decision Maker and Panel Chair.  
 
If there are no substantive changes and difficulties persist then consideration will be given to terminating their membership. If this course of action was to be undertaken and the Panel member was dissatisfied, then an appeal could be made in writing to the Agency Decision Maker. 
 
Panel Chairperson 

The Chair of the Panel will be an independent person with significant experience of social work and fostering work, including at a senior management level, and the necessary skills to ensure that the Panel's work is carried out efficiently and sensitively.  
 
The Agency Decision Maker will be responsible for the recruitment of the Panel Chair in liaison with the Agency Advisor. When a vacancy arises for a Panel Chair, advertisements will be placed in relevant publications. The vice-chair will be drawn from the central list. 
 
The Chair will ensure that Panel meetings are conducted in a professional and proper manner and that all items of business are covered. The Chair will assume responsibility for co-ordination of discussion and time keeping. The Chair will ensure that all applicants, social workers and managers attending Panel will be treated with respect and courtesy. 
 
The responsibilities of the Chairperson include: 
 
· Deciding who will attend Panel in addition to Panel members 
· Ensuring that all Panel members contribute fully to the Panel’s recommendation and to ensure that where Panel members have serious or dissenting reservations these are recorded in the minutes of the Panel’s meetings. 
· Ensuring that all verbal contributions and all documents presented to Panel are given due consideration, and that Panel records are accurate 
· Ensuring that the Following Whispers Family Consultancy panel practice process is being followed 
· Involvement when a Panel member appears unfit, unwilling or unable to continue 
· Involvement in deciding when a matter is urgent and when an additional Panel meeting may need to be convened. 
· That there is clarity concerning the reasons for Panel's recommendation and accurate recording of such. 
· The promotion of good practice and consistency of approach and fairness by Panel members in assessing carers. 
 
The Chair of the Panel will be responsible for producing an annual report of the Panel's work for Following Whispers Family Consultancy. 
 
The Agency Decision Maker undertakes an annual performance review of the Chair. The views of Panel members and those attending Panel will be sought and taken into account as part of this process.  
 
Deferment before a Panel meeting 

Once papers have been circulated to Panel members, if the Chair considers a report has significant gaps in information, evidence or analysis or is of a poor quality they will contact the Agency Adviser (or Panel Administrator in the Agency Adviser’s absence) to discuss the concerns. The Chair should either: 
· ask for the case to be deferred or 
· If there is sufficient time available, ask the Agency Adviser to ask the supervising social worker/F form Assessor, in consultation with their manager/ Following Whispers Family Consultancy Registered Manager, to re-write the report, or write a supplementary report for tabling at the Panel meeting. It is understood that this will not normally be a feasible option because of time constraints. 
 
Normally the decision to defer an application/Review of foster carer before a Panel meeting will be made by the Chair in consultation with the Agency Adviser, or the Agency Adviser in consultation with the Chair and relevant manager.  
 
If a Panel member has concerns about the adequacy of a report prior to a Panel meeting and considers the item should be deferred s/he should contact the Agency Adviser to discuss their concerns. If, after discussion, serious concerns are maintained the Agency Adviser should contact the Chair to discuss whether the case is deferred prior to the Panel meeting.  
 
The Chair will decide whether to accept or reject the recommendation. It is understood that because of members’ time constraints this option would be rarely used. 
 
Once the Chair or Agency Adviser has made a decision to defer a case prior to a Panel meeting the Agency Adviser should contact the supervising social worker/assessor and their manager/Registered manager of Following Whispers Family Consultancy immediately so that the carer’s/Applicants’ attendance at Panel can be postponed and explanations and future plans discussed with them. 
 
At the Panel meeting, after minutes and matters arising, the Chair will inform members that the case has been deferred and give the reasons for the deferment. The Chair will clarify any questions or queries members may have and in consultation with the Agency Adviser inform Panel, if known, when the deferred item will be presented to Panel. 
 
After the Panel meeting the Agency Decision Maker should be informed of the deferment by the Agency Adviser. 
  
Deferment at a Panel meeting  
 
 If during the Panel’s initial consideration of an Application/Review report, serious concerns arise about the adequacy of a report in terms of insufficient information, evidence or analysis, the Chair, in consultation with the Agency Adviser, should either: 

a) Clarify through questions and discussion with members whether they wish to continue to hear the case with additional verbal input from the carers and social workers, or, 
b) On the basis of the concerns expressed, make a decision to defer consideration of the case and give the reasons for the decision. 

Once the Panel has made a decision to defer considering the case and has clarified their reasons for doing so, the Chair and Agency Adviser will leave the meeting and explain briefly to the applicants/carers and supervising social worker and manager (if present) that the item has been deferred for further information to be obtained, and clarify what further information the Panel will require.  
 
It will also be clarified with the supervising social worker and their manager which future Panel the item has been deferred to; normally the deferred item will be considered at the next Panel meeting. 
 
There may be some occasions when, prior to the Panel deciding to defer an item, members may wish to try to clarify certain queries or issues with the supervising social worker and their manager within the Panel meeting. 
 
Panel may consider that further clarification could confirm that the case should be deferred or that queries can be answered sufficiently and clarify that the assessment work was carried out satisfactorily but not fully recorded in the report. On such rare occasions, prior to this discussion, the Chair or Agency Adviser will leave the meeting and ask the supervising social worker and manager to join the meeting and leave the applicants/carers in the waiting room explaining to them that a number of points in reports need to be clarified before the Panel decides to invite them in.  
 
If the verbal responses the supervising social worker and manager give to the Panel’s queries are sufficient to fully answer the concerns raised the Panel will ask for the assessment report to be amended and the application can be considered fully and not deferred.   www.emptlondon.com  
 
If the responses clarify that there is still significant assessment work to be carried out, the Panel will confirm the item is deferred until the outstanding work is completed. The Chair and Agency Adviser will leave the meeting and with the supervising social worker and their manager explain to the applicants/carers that the item has been deferred for further information to be obtained. 
 
Amendment of the Fostering Services (England) Regulations 2011 (April 2015) 
 
12. In regulation 25 (functions of fostering panel) of the Fostering Services (England) Regulations 2011(a) after paragraph (2) insert— 
“(2A) In relation to the case of a person in respect of whom a report has been prepared in accordance with regulation 26(3), the fostering panel must either— (a) request the fostering service provider to prepare a further written report, covering all the matters set out in regulation 26(2)(c); or (b) recommend that the person is not suitable to be a foster parent.”. 

The 2015 fostering regulations amend the Independent Review of Determinations (Adoption and Fostering) Regulations 2009 to provide that where the fostering determination made by the fostering service provider does not contain all the information required by regulation 26(2)(c) of the Fostering Services Regulations 2011 (“the 2011 Regulations”), the panel may recommend to the fostering service provider that it should prepare a written report that includes all the information (regulation 11). 
 
They also amend the 2011 Regulations to provide that where a report has been prepared in accordance with regulation 26(3) of the 2011 Regulations that the panel must either request that the fostering service provider prepare a further written report or recommend that the person is not suitable to be a foster parent (regulation 12). 
 After the Panel meeting the Agency Decision Maker should be informed. Review of deferment procedures. 
 
These procedures will be reviewed by the Panel in March of each year as part of the Following Whispers Family Consultancy fostering Panel annual report process, or when necessary.  http://www.foster-care.org/statement-of-purpose  
 2.6 Representations against Approval and the Independent Review Mechanism (IRM) 
If: 
· A decision is made to refuse an application, following a completed Stage 2 assessment or brief report; or 
· A decision is made to change a foster carer’s terms of approval. 

The agency decision maker must write to applicant/foster carer with his/her decision, the reasons for it and provide a copy of any fostering panel recommendation. The applicant will be advised that if he or she wishes to challenge the decision, applicants should be advised of their right to submit representations within 28 days of the date of the written notice of the decision to the Registered Manager. In addition, as an alternative, they may exercise the right to apply to the Secretary of State to request a review of the decision by the Independent Review Mechanism. Any such application must be made in writing within 28 days of the decision and supported by reasons. 
 
The only circumstances where the foster carer will not have the right to request a review by an Independent Review Panel is if he or she is regarded as disqualified as a result of a conviction or caution for a specified offence or they are not suitable related to any stage one assessment factor, if stages 1 and two have been carried out concurrently and the ADM has cancelled such a family out due to a stage one factor alone  - see Persons Disqualified from Fostering Procedure. 
 
If no written representations or notification of a request for a review are received within this period, the decision to refuse the application can be confirmed. 

If written representations are received within the period, the Panel Adviser will arrange for the reports and other documentation to be reconsidered by the Fostering Panel, taking into account the written representations, and make a new recommendation to the Agency Decision Maker (Fostering). 
 
The Panel Administrator will advise the applicant within 7 days of the date of the Panel meeting when they can attend and their written representations will be considered.  
In these circumstances, applicants who wish to attend the meeting of the Fostering Panel can arrange for a friend or supporter to accompany them. 
 
After considering the representations, the Panel will make further recommendations either confirming or amending their previous views, which the Agency Decision Maker (Fostering) will consider before a final decision is made. 
 
If the decision remains not to approve the application, the Registered Manager will arrange for the applicants to be informed verbally within 2 working days. The agency decision maker must send a qualifying determination notice as covered above together with their reasons, to the applicant within 7 working days of the Panel meeting. Information about the Complaints Procedure must also be sent. A copy of the report to the Panel, the Panel's recommendation and the decision, with reasons, must be retained on the applicant's case file. 
 
If the applicant decides to refer the matter to the IRM the relevant Panel reports, any new information obtained since the Panel meeting, a record of the decision made and reasons, a copy of the written notification of the decision and a copy of the Panel minute, if different, will be sent to the Independent Review within 10 working days of their written request.  
 
The following does not qualify for consideration by the IRM.  
At a foster carer’s review, a decision is made to change the terms of approval and the fostering service provides the foster carer with a written statement setting out whether they consider the foster carer’s household, including any children placed there, to have additional support needs as a result of a change. The statement identifies what these support needs are, how they will be met and the foster carer provides their written agreement to the change. 
The procedure for the Independent Review is carried out by BAAF; the applicant and two representatives of the fostering agency will be invited to attend the Independent Review.  http://www.foster-care.org/statement-of-purpose 
 
After considering the representations, the Independent Review may make a recommendation, which the Agency Decision Maker will consider before a final decision is made. 

Written notice of the final decision, together with reasons, must be sent to the applicant within 7 working days of the receipt of the Independent Review recommendation. 
 
Following Whispers Family Consultancy will provide a leaflet for all applicants going to panel on the process of appealing though the IRM and for more details log on to www.independentreviewmechanism.org.uk  
 
On the following page is a flow chart to show the process of application for Foster Carers.
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 GUIDELINES & PROCEDURES 
FOSTER CARER RECRUITMENT AND ASSESSMENT 
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A fostering social worker is then allocated to the foster family.  Once a placement is made the social worker will visit at least four weekly, together with regular telephone contact. 
 
Foster carers will attend a monthly training session and monthly support group meetings. 
 
It is our aim to retain foster carers by: 

· Regular support and supervision – fortnightly visits, weekly telephone contact 
· 24-hour emergency cover 
· Recognising and valuing their work 
· Respecting them as part of the team 
· Consulting them about prospective placements – giving them all information available and actively requesting as much as is known to local authorities 
· Consulting them about children in their care 
· Involving them in all meetings to consider the child’s future 
· Seeking their views on the development of our services – monitoring 
· Utilising their expertise when recruiting new carers – mentoring system  Ensuring they receive a fostering fee that reflects their abilities as foster carers 
· Ensuring that payment of foster fees are made on time. 
· Provide relevant training based on carers individual development plans and in line with regulation and national standards. http://www.foster-care.org/s

Criteria for Prospective Foster Carers 
 
Applicants should meet one of the following requirements: 
 
a. able to take as wide an age range of foster children as possible. 
b. able to take children with disabilities. 
c. offer a racial/ethnic background that matches the children’s needs 
d. interested in taking teenagers with challenging behaviour 
e. interested in working with parent and child placements 

 Conditions that need to be met when applying for approval of a Foster Carer 
 
1. A carer has to be available to meet the needs of the children in their care. 
2. A couple to have been in their relationship for at least two years. 
3. Unlikely to be considered at the present time if: 
 
· there has been a bereavement within the last year 
· there is no access or plans for internet access to the fostering household  	
· there is child/ren under five years of age  	
· there are three or more children in the household 
· there has been a move of house from another area within the last    year  	 
· have married or began co-habituating within the last year  	
· own children have been ‘looked after’ by the Local Authority  	
· There are more than two dogs 

5. Will not be considered if: 
 	 
· a foster child cannot have his/her own room 
· if own children have been on  Child Protection Plans 
· if there are any offences against children, or if they have been convicted in the last ten years of any offence involving harm to another person.  (no offence committed is ever spent with regard to our checks); this applies to all members of the household 
· if they have been convicted for drink driving within the last five years 
· if they are experiencing serious financial problems 
· if they are a household with a transient resident population i.e. guesthouse or those who take students 
 
6. Foster carers must have a telephone 
 
7. Foster carers cannot child mind and foster for this agency. 
 
Resignation, Transfer to another agency Protocol  
 
Talk to your Following Whispers Family Consultancy Supervising Social Worker or contact our Senior Practitioner or Registered Manager If you think that you may not want to continue fostering for Following Whispers, it is best if you talk to your Following Whispers Family Consultancy Supervising Social Worker at the earliest opportunity.  Depending on the reasons behind your decision, it may be possible to sort things out so that you are happy to continue fostering with us. 
 
		
Put it in Writing 

If you no longer wish to act as foster carers, you must give a minimum of 28 days’ notice in writing to Following Whispers Family Consultancy Limited. 
 
How long does it take? 

The approval is terminated within 28 days of receipt of the notice.  
 
Notifying the Local Authority 

Following Whispers Family Consultancy has to notify the placing local authority of your resignation and your name will be removed from the Register of Foster Carers. We would like to know why you are resigning. 
 
Following Whispers Family Consultancy Fostering never wants to lose members of its team and will be interested to find out from you your reasons for ceasing to fostering with us. 
 
Giving Notice 

If you are considering transferring to another agency you must give a minimum of 28 days’ notice in writing to Following Whispers Family Consultancy.  Under no circumstances should an assessment by another agency begin before notice is given. 
Foster Carers can only be approved by one fostering agency at any one time (Fostering Services (England) Regulations 2011 Regulation 27.1). 
 
Planning for Children currently being Fostered  

The situation of children currently being fostered by you needs to be carefully managed and negotiated with the placing local authority and the other fostering agency. Following Whispers Family Consultancy will positively facilitate the arrangements. 
 
Protocol for ‘Movement of Carers between Agencies’ 
 
Fostering agencies in the UK and the Fostering Network have agreed to follow the good practice set out in the ‘Protocol for movement of carers between agencies – Joint Forum of Independent Fostering Agencies and the Fostering Network April 2004’. Following Whispers Family Consultancy foster carers have also agreed to follow this protocol by signing The Foster Care Agreement. 




This policy was updated in April 2024 and will be reviewed in April 2025. Additional amendments will be made as and when required.

Version One, updated by: Astell Evans 	pproved by Paula Henderson 23/03/2017. Version Two, updated by Astell Evans 2	/2017, Approved by Paula Henderson 22/03/2017. 
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